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Development of Medication Management System to Achieve
Effectiveness in Medication Safety at Chonburi Hospital

Piradee Piyaman Pharm.D.*

Abstract

Adverse drug events stemming from medication errors in healthcare settings can be prevented by an effective
medication management system. In hospitals, developing the medication management system to achieve medication
safety involves several factors e.g., managerial practices (management in policy, standard operating procedures,
resources, human resources, and tools); multi-professional cooperation, drug use monitoring for rational and safe

medication use; error event review and analysis; and work system improvement to reduce risks of medication error.
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This study was evaluation research aimed to evaluate the development of medication system to achieve medica-
tion safety. The study was conducted in Chonburi Hospital, Chonburi, Thailand during fiscal year B.E. 2560-2565.
We evaluated the development of medication system to achieve medication safety and analyzed the gap in the
development. This was to achieve the hospital goals in medication safety and to comply with medication system
standard as stated by the Hospital and Healthcare Standards. We found that the hospital had continuous improve-
ment in medication system development. The improvement complied with the goal that the hospital set each year.
Policies, strategies, and operating procedures were set and outcomes related to the medication system were
continuously monitored. The development achieved the index for accomplishment in medication system operation.
Several awards from services evaluation and inspection at both provincial and national levels evidenced this. The
gaps in the development or the opportunities for improvement identified by this study were error event review and
analysis, telepharmacy coverage, correct and safe drug provision according to the changing context, usual literature
review for successful operating procedures and novel technologies related to medication management system, and
involvement of patients, their family, and community in patients caring to achieve efficacious and safe drug use.

Keyword: Medication Safety, Adverse Drug Event, Medication Error
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