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Abstract

The study is research description aims to study working characteristics, attitude and
development strategies of teamwork to Learning organization of the officials in Ministry of Public
Health in Northeast of Thailand. Derived from the policy of accelerated spending of budget,
all government must keep up budget disbursement deadline to receive cooperation from officials
who have been working as a team together. The pursuit of knowledge in effective management of
the budget. The study samples were officials of the Permanent Secretary, Ministry of Public Health,
20 provinces in the Northeast. They work for budgeting administration. Questionnaires were
used to collect data from 230 officials and three experts examine the content validity of the
questionnaire. The reliability coefficient of test was 0.85 by using Alpha coefficient of Cronbach
analyzed by using the Statistical present in the percentage, mean, standard deviation, test variable
relationships by One-way Anova.

The study results found that.

1. The working characteristics as teamwork were at high level by their own spirits in
participation. Communication among each others and they are interdependent working were
at high level.

2. Attitude of teamwork toward Learning organization was at high level. Adaptation to
change in management at office of the Permanent Secretary, participation in problem solving,
information sharing and creating new work procedure together were at high level.

3. For the strategies in teamwork development, the study finds that clearly specified
role and function assignments and delegation of responsibility were at the highest level.
Encouragement of continuing activity development, two-way communication and joint
determination of goal were at highly level.

From this study can be useful to plan and update the guidelines for the development
team, budget management to the organization of learning. Office of the Permanent Secretary,
Ministry of public health.

Recommendations from the study is that senior executives should define policy, every
province support teamwork, with the establishment of a supplementary budget and Management
Committee, in the development of better jobs. And encourage officials to work as a team, have
been explicitly commissioned. Meeting together on a regular basis. Improvement in the pursuit of
new knowledge to develop an effective, continuous work.

Key words : Teamwork, Budgeting Administration guidelines, development to Learning

organization, attitude of the officials
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