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Abstract: Transformational leadership motivates personnel to exceed their expectations and meet the requirements
of working in the primary health system, resulting in improved health outcomes and increased efficiency
and service quality. Before advancement and training, the leadership level should be measured with an
appropriate instrument. The goals of this study were to develop a Thai version of the transformational
leadership questionnaire and to evaluate the level of transformational leadership of the Queen Sirikit
Health Center director based on employee perspective. This was conducted as a cross-sectional study
from June 13 to November 15, 2022. An Indian questionnaire was translated by using backward
translation. A sample of 391 individuals was selected using a two-stage stratified random sampling based
on the health area and the health center’s capacity. The survey was distributed via Google Forms. The
questionnaire’s validity and reliability were evaluated using the item-objective congruence index and
Cronbach’s alpha coefficient. Transformational leadership was presented using percentage, mean, maximum,
minimum, and percentile. The questionnaire had a respectable level of validity of 0.8, and an exceptional
level of reliability of 0.9. It was found that the average scores of transformational leadership and individual
dimension were only at the norm level with a mean of 2.9, except for individualized consideration which
was slightly below the norm. Therefore, transformational leadership should be developed in all aspects
by providing training that imparts knowledge and skills, particularly in individualized consideration. The
next research should develop a questionnaire based on the grounded theory more applicable to Thailand’s

primary care context.

Keywords: transformational leadership; primary health system; reliability and validity
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