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Abstract: This research and development project aimed to enhance and evaluate the nursing service system
in the Chalerm Phrakiat 60" Anniversary Nawamintharachini Health Stations (CHC) and Sub-district
Health Promoting Hospitals (HPH) under the Provincial Administrative Organization (PAO). Conducted
from March 2023 to September 2024, the study was divided into three phases: (1) assessing the current
situation, (2) designing and piloting the nursing service system, and (3) evaluating its effectiveness.
Participants included administrators from PAO, CHC, and HPH, professional nurses, and service recipients.
Data collection tools included the Situation Interview and Nursing Service System Survey Questionnaire,
the Nursing System Effectiveness Questionnaire, and the Questionnaire on Service Receipt and
Satisfaction from Nursing Service Recipients. Analytical methods included descriptive statistics, t-tests,
and content analysis. The developed nursing service system consisted of four key components: (1)
guidelines for organizing nursing services, (2) a capacity-building program for nurses, (3) guidelines
for nursing supervision, and (4) guidelines for collecting nursing indicators. The evaluation revealed
that professional nurses had a clear understanding of their roles and responsibilities. They held favorable
opinions on the practice and were highly satisfied with the nursing service system. Knowledge scores
increased after using the system, with the change being statistically significant at the 0.05 level. Nursing
service recipients reported high satisfaction, and nursing outcomes significantly improved after
implementation, also with statistical significance at the 0.05 level. Policy recommendations for the
Ministry of Public Health included defining clear responsibilities for supervising and ensuring nursing
care quality, preparing personnel for transitions, and integrating data management with PAO’s systems.
Recommendations for PAO included establishing a nursing service division within the health department,
formalizing agreements (MOUs) with provincial health offices, and prioritizing nurse development and

workforce planning aligned with staffing frameworks.

Keywords: nursing service system; provincial administrative organization; health transfer; research and development
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