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˜Û˜

∫∑§—¥¬àÕ °“√æ—≤π“§ÿ≥¿“æ‡«™√–‡∫’¬πºŸâªÉ«¬π’È¡’«—μ∂ÿª√– ß§å‡æ◊ËÕæ—≤π“¢âÕ¡Ÿ≈ “√ π‡∑»„π‡«™√–‡∫’¬πºŸâªÉ«¬
πÕ°·≈–‡«™√–‡∫’¬πºŸâªÉ«¬„π„Àâ¡’§«“¡ ¡∫Ÿ√≥å¡“°°«à“√âÕ¬≈– 85 ·≈–≈¥®”π«π¢âÕ√âÕß‡√’¬π¢ÕßºŸâ√—∫
∫√‘°“√¥â“π§ÿ≥¿“æ°“√¥Ÿ·≈ºŸâªÉ«¬πâÕ¬°«à“ 5 §√—ÈßμàÕªï ¢Õß‚√ßæ¬“∫“≈πÈ”‡°≈’È¬ß ®—ßÀ«—¥»√’ –‡°… ‡ªìπ°“√
»÷°…“‡™‘ßæ√√≥π“  ÿà¡‡«™√–‡∫’¬πºŸâªÉ«¬πÕ°·≈–‡«™√–‡∫’¬πºŸâªÉ«¬„πÕ¬à“ßßà“¬·∫∫‰¡à‡®“–®ß (simple ran-
dom sampling) „π·μà≈–‡¥◊Õπ√âÕ¬≈– 10 „πªïß∫ª√–¡“≥ 2552-2555  ‡æ◊ËÕª√–‡¡‘π‚¥¬„™â‡°≥±åª√–‡¡‘π
§«“¡ ¡∫Ÿ√≥å¢Õß‡«™√–‡∫’¬πºŸâªÉ«¬¢Õß ”π—°ß“πÀ≈—°ª√–°—π ÿ¢¿“æ·Ààß™“μ‘ √à«¡°—∫ ∂“∫—πæ—≤π“·≈–
√—∫√Õß¡“μ√∞“π§ÿ≥¿“æ‚√ßæ¬“∫“≈ „™â√Ÿª·∫∫æ—≤π“§ÿ≥¿“æÕ¬à“ßμàÕ‡π◊ËÕß‚¥¬„™â«ß≈âÕ‡¥¡¡‘Ëß Plan-Do-
Check-Act : PDCA ·≈–∑”°“√·°â‰¢ªí≠À“μ“¡ à«π¢“¥®“°°“√«‘‡§√“–Àå¢âÕ¡Ÿ≈‚¥¬„™â ∂‘μ‘‡™‘ßæ√√≥π“

°“√ª√–‡¡‘π√“¬ß“π§«“¡ ¡∫Ÿ√≥å¢Õß¢âÕ¡Ÿ≈„π‡«™√–‡∫’¬π®“°ºŸâª√–‡¡‘π¿“¬πÕ°( ª ™.‡¢μ 10)  æ.».
2552 - 2555  ”À√—∫ºŸâªÉ«¬πÕ°¡’§à“√âÕ¬≈– 81.01, 87.19, 89.78 ·≈– 92.07 μ“¡≈”¥—∫ ºŸâªÉ«¬„π¡’§à“
√âÕ¬≈– 78.38, 82.24, 89.98 ·≈– 93.43 μ“¡≈”¥—∫ ´÷Ëß¡’§à“ Ÿß¢÷ÈπÕ¬à“ßμàÕ‡π◊ËÕß  ®“°°“√«‘‡§√“–Àåæ∫«à“
‡°‘¥®“°¡’°“√·°â‰¢ªí≠À“μ“¡∑’Ë°≈à“«¡“‡∫◊ÈÕßμâπ∑—Èß„π à«π°√–∫«π°“√ ∫ÿ§≈“°√ Õÿª°√≥å ‡¡◊ËÕæ‘®“√≥“μ“¡
§«“¡√—∫º‘¥™Õ∫¢ÕßºŸâ∑’Ë¡’Àπâ“∑’Ë∫—π∑÷°æ∫«à“ Ÿß¢÷ÈπÕ¬à“ß Õ¥§≈âÕß°—π∑ÿ°‡°≥±åª√–‡¡‘π ∑—Èß‡«™√–‡∫’¬πºŸâ
ªÉ«¬πÕ°·≈–‡«™√–‡∫’¬πºŸâªÉ«¬„π

º≈°“√æ—≤π“§√—Èßπ’È π”‰ª„™â‡ªìπ·π«∑“ß„π°“√æ—≤π“°“√∫—π∑÷°¢âÕ¡Ÿ≈„π‡«™√–‡∫’¬πºŸâªÉ«¬¢Õß‚√ß-
æ¬“∫“≈πÈ”‡°≈’È¬ß ®—ßÀ«—¥»√’ –‡°…  àßº≈„Àâ§ÿ≥¿“æ°“√¥Ÿ·≈ºŸâªÉ«¬¥’¢÷Èπ ‰¡à¡’¢âÕ√âÕß‡√’¬π‡√◊ËÕß§ÿ≥¿“æ°“√
¥Ÿ·≈®“°ºŸâ√—∫∫√‘°“√ √«¡∑—Èß‰¥â√—∫°“√®—¥ √√ß∫ª√–¡“≥®“° ”π—°ß“πÀ≈—°ª√–°—π ÿ¢¿“æ·Ààß™“μ‘‡æ‘Ë¡¢÷Èπ®“°§à“
case mix index:CMI ‡æ‘Ë¡¢÷Èπ·≈–‰¥â√—∫ ß∫ Pay for Performance : P4P  Ÿß¢÷Èπ

§” ”§—≠: §ÿ≥¿“æ, ¢âÕ¡Ÿ≈, ‡«™√–‡∫’¬π

°“√æ—≤π“§ÿ≥¿“æ‡«™√–‡∫’¬πºŸâªÉ«¬ (CQI)
‚√ßæ¬“∫“≈πÈ”‡°≈’È¬ß Õ”‡¿ÕπÈ”‡°≈’È¬ß

®—ßÀ«—¥»√’ –‡°…

™π—™™“  ÕÿªŒ“¥

‚√ßæ¬“∫“≈πÈ”‡°≈’È¬ß  »√’ –‡°…

∫∑π”
°“√∫—π∑÷°‡«™√–‡∫’¬π ∂◊Õ‡ªìπ¡“μ√∞“π∑“ß«‘™“-

™’æ§«∫§Ÿà°—∫°“√·æ∑¬å·ºπªí®®ÿ∫—π ∑’Ë¡’«—μ∂ÿª√– ß§å

‡æ◊ËÕæ—≤π“§ÿ≥¿“æ°“√¥Ÿ·≈ºŸâªÉ«¬ °“√∫—π∑÷°‡«™

√–‡∫’¬π∑’Ë¡’§ÿ≥¿“æπ—Èπ  “¡“√∂π”¡“„™â‡ªìπÀ≈—°∞“π

∑“ß°“√·æ∑¬å ·≈– ◊ËÕ “√¢âÕ¡Ÿ≈„π°“√¥Ÿ·≈√—°…“

ºŸâªÉ«¬„Àâ∑’¡ ÿ¢¿“æπ”¡“„™â„π°“√«“ß·ºπ°“√¥Ÿ·≈

ºŸâªÉ«¬‰¥âÕ¬à“ßμàÕ‡π◊ËÕß °“√μ√«® Õ∫§«“¡ ¡∫Ÿ√≥å¢Õß

‡«™√–‡∫’¬π‡ªìπ°“√∑∫∑«π∑—Èß„π¥â“π°√–∫«π°“√¥Ÿ·≈

√—°…“·≈–º≈≈—æ∏å ‡æ◊ËÕ‡ªìπÀ≈—°ª√–°—π§ÿ≥¿“æ°“√
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¥Ÿ·≈√—°…“«à“¡’¡“μ√∞“π ¥—ßπ—Èπ°“√μ√«® Õ∫·≈–°“√

æ—≤π“§ÿ≥¿“æ°“√∫—π∑÷°‡«™√–‡∫’¬π ®÷ß∂◊Õ‡ªìπ à«π

Àπ÷Ëß¢Õß√–∫∫§«∫§ÿ¡§ÿ≥¿“æ°“√¥Ÿ·≈ºŸâªÉ«¬ ∑’Ë®–™à«¬

 –∑âÕπ§ÿ≥¿“æ°“√„Àâ∫√‘°“√ºŸâªÉ«¬ ‚¥¬¡’«—μ∂ÿª√– ß§å

‡æ◊ËÕ§«∫§ÿ¡§ÿ≥¿“æ°“√„Àâ∫√‘°“√ºŸâªÉ«¬„ÀâÕ¬Ÿà„π√–¥—∫∑’Ë¥’

μ√ßμ“¡¡“μ√∞“π«‘™“™’æ·≈–¡“μ√∞“π‚√ßæ¬“∫“≈

§ÿ≥¿“æ πÕ°®“°π’È¬—ß “¡“√∂π”¡“„™â‡ªìπ¢âÕ¡Ÿ≈„π

°“√®—¥ √√∑√—æ¬“°√„Àâ·°àÀπà«¬∫√‘°“√‰¥âÕ¬à“ß‡À¡“–-

 ¡(1) „πÕ¥’μ°“√π”‡«™√–‡∫’¬πºŸâªÉ«¬¡“‡æ◊ËÕ„™â

ª√–‚¬™πå¥—ß°≈à“«¡’πâÕ¬¡“°  ◊∫‡π◊ËÕß®“°ªí≠À“À≈“¬

ª√–°“√ ‡™àπ ‡«™√–‡∫’¬πÀ“¬À“‰¡àæ∫ ¢âÕ¡Ÿ≈∑’Ë∫—π∑÷°

‰¡à “¡“√∂π”¡“„™âª√–‚¬™πå ‰¥â ‡æ√“–∫—π∑÷°‰¡à

≈–‡Õ’¬¥æÕ ∫—π∑÷°º‘¥ À√◊Õ‰¡à∫—π∑÷°‡≈¬ ®÷ß∑”„Àâªí≠À“

‡√◊ËÕß‡«™√–‡∫’¬πºŸâªÉ«¬¢Õß‚√ßæ¬“∫“≈‡ªìπ‡√◊ËÕß∑’Ë¬“°

·°à°“√·°â ‰¢ °“√∑∫∑«π‡«™√–‡∫’¬π‡ªìπ°“√»÷°…“

¬âÕπÀ≈—ß‡æ◊ËÕª√–‡¡‘π«à“À≈—°∞“π¢âÕ¡Ÿ≈ ”§—≠¡’°“√

∫—π∑÷°‰«âÀ√◊Õ‰¡à ‚¥¬¡’§«“¡§‘¥«à“°“√∫—π∑÷°∑’Ë¥’®–π”‰ª

 Ÿà∫√‘°“√ ÿ¢¿“æ∑’Ë¥’ ¥—ßπ—Èπ¢âÕ¡Ÿ≈∑’Ëª√“°Ø„π‡«™√–‡∫’¬π

ºŸâªÉ«¬ “¡“√∂ –∑âÕπ§ÿ≥¿“æ¢Õß°“√¥Ÿ·≈ºŸâªÉ«¬‚¥¬

√«¡‰¥â(2)

ªï æ.». 2551 §«“¡ ¡∫Ÿ√≥å¢Õß‡«™√–‡∫’¬π

ºŸâªÉ«¬¢Õß ”π—°ß“πª√–°—π ÿ¢¿“æ( ª ™.) ‡¢μ 10 §à“

‡©≈’Ë¬√âÕ¬≈– 70 ®—ßÀ«—¥»√’ –‡°… §à“‡©≈’Ë¬√âÕ¬≈– 65.52

‚√ßæ¬“∫“≈πÈ”‡°≈’È¬ß ®—ßÀ«—¥»√’ –‡°… §à“‡©≈’Ë¬√âÕ¬≈–

69.78 °≈ÿà¡ß“πª√–°—π ÿ¢¿“æ ¬ÿ∑∏»“ μ√å·≈– “√

 π‡∑»∑“ß°“√·æ∑¬å‚√ßæ¬“∫“≈πÈ”‡°≈’È¬ß ‰¥â‡≈Áß‡ÀÁπ

§«“¡ ”§—≠¥—ß°≈à“«®÷ß‰¥âæ—≤π“§ÿ≥¿“æ°“√∫—π∑÷°

‡«™√–‡∫’¬π ‚¥¬¡’§≥–°√√¡°“√æ—≤π“§ÿ≥¿“æ‡«™-

√–‡∫’¬π‡ªìπÀπà«¬ß“πÀ≈—° ‰¥âπ”‡°≥±åª√–‡¡‘π

§ÿ≥¿“æ‡«™√–‡∫’¬π¢Õß ”π—°ß“πÀ≈—°ª√–°—π ÿ¢¿“æ

·Ààß™“μ‘ ( ª ™.) √à«¡°—∫ ∂“∫—πæ—≤π“·≈–√—∫√Õß

¡“μ√∞“π§ÿ≥¿“æ‚√ßæ¬“∫“≈ ( √æ.) ‡ªìπ‡°≥±å

ª√–‡¡‘π·≈–∑”°“√æ—≤π“§ÿ≥¿“æ°“√∫—π∑÷°‡«™-

√–‡∫’¬π„Àâ ¡∫Ÿ√≥åμ“¡‡°≥±åª√–‡¡‘π §◊Õ

1. ‡æ◊ËÕæ—≤π“„Àâ¢âÕ¡Ÿ≈ “√ π‡∑»„π‡«™√–‡∫’¬π

¡’§«“¡ ¡∫Ÿ√≥å¡“°°«à“√âÕ¬≈– 85

2. ®”π«π¢âÕ√âÕß‡√’¬π¢ÕßºŸâ √—∫∫√‘°“√¥â“π

§ÿ≥¿“æ°“√¥Ÿ·≈ºŸâªÉ«¬πâÕ¬°«à“ 5 §√—ÈßμàÕªï

«‘∏’°“√ªØ‘∫—μ‘ß“π

°“√«‘‡§√“–ÀåÀ“ “‡Àμÿ

®“°°“√ª√–™ÿ¡§âπÀ“ “‡Àμÿ√à«¡„π∑ÿ° À “¢“

«‘™“™’æ æ∫ªí≠À“·∫àß‡ªìπ 4 ¥â“π §◊Õ

1. ¥â“π√–∫∫À√◊Õ°√–∫«π°“√ æ∫«à“‰¡à¡’·π«

∑“ßªØ‘∫—μ‘√à«¡°—π„π·μà≈– “¢“«‘™“™’æ ∑’Ë®–„™â„π°“√

∫—π∑÷°‡«™√–‡∫’¬π√à«¡°—π ·μà≈– “¢“«‘™“™’æ∫—π∑÷°

‡«™√–‡∫’¬πμ“¡·∫∫∑’Ëμπ∂π—¥

2. ¥â“π∫ÿ§≈“°√À√◊Õ‡®â“Àπâ“∑’Ë æ∫«à“‰¡à¡’§π√—∫

º‘¥™Õ∫∑’Ë™—¥‡®π„π°“√æ—≤π“§ÿ≥¿“æ‡«™√–‡∫’¬π ‡®â“-

Àπâ“∑’Ë„π·μà≈– À “¢“«‘™“™’æ¢“¥§«“¡√Ÿâ„π°“√∫—π∑÷°

¢âÕ¡Ÿ≈∑’Ë∂Ÿ°μâÕß ‰¡à∑√“∫‡°≥±åª√–‡¡‘π ¿“√–ß“π¡“°

∑”„Àâ ‰¡à¡’‡«≈“„π°“√∫—π∑÷° ‰¡àμ√–Àπ—°∂÷ß§«“¡ ”§—≠

„π°“√∫—π∑÷°

3. ¥â“π«— ¥ÿÕÿª°√≥å∑’Ë„™â„π°“√∫—π∑÷° æ∫«à“°“√

∫—π∑÷°‡«™√–‡∫’¬πºŸâªÉ«¬πÕ° soft ware ∑’Ë„™â ”À√—∫

∫—π∑÷°‰¡à‡Õ◊ÈÕμàÕ°“√∫—π∑÷° (‚√ßæ¬“∫“≈πÈ”‡°≈’È¬ß„™â

‚ª√·°√¡ HIM Pro) ÷́Ëß‰¡à “¡“√∂«“¥¿“æ‰¥âμ“¡

‡°≥±åª√–‡¡‘π √–∫∫ “¡“√∂·°â ‰¢‰¥â´÷Ëßμ“¡‡°≥±å

μâÕß‰¡à “¡“√∂·°â ‰¢‰¥â ‰¡à¡’™àÕß„Àâ§”·π–π”‡°’Ë¬«°—∫

°“√ªØ‘∫—μ‘μ—« À√◊Õ°“√ —ß‡°μÕ“°“√º‘¥ª√°μ‘À√◊Õ¢âÕ

§«√√–«—ß‡°’Ë¬«°—∫°“√√—∫ª√–∑“π¬“∑’Ë∫—π∑÷°‚¥¬‡¿ —™°√

°“√∫—π∑÷°‡«™√–‡∫’¬πºŸâªÉ«¬„π·∫∫øÕ√å¡∑’Ë„™â∫—π∑÷°‰¡à

‡Õ◊ÈÕμàÕ°“√∫—π∑÷° ¡’·∫∫øÕ√å¡‰¡à§√∫μ“¡‡°≥±åª√–‡¡‘π

4. ¥â“πß∫ª√–¡“≥ æ∫«à“¡’‡æ’¬ßæÕ ”À√—∫°“√

æ—≤π“§ÿ≥¿“æ (√Ÿª∑’Ë 1)

°√–∫«π°“√æ—≤π“

 ÿà¡‡«™√–‡∫’¬πÕ¬à“ßßà“¬·∫∫‰¡à‡®“–®ß Simple

random sampling(3) „π·μà≈–‡¥◊Õπ√âÕ¬≈– 10 „π



°“√æ—≤π“§ÿ≥¿“æ‡«™√–‡∫’¬πºŸâªÉ«¬ (CQI) ‚√ßæ¬“∫“≈πÈ”‡°≈’È¬ß Õ”‡¿ÕπÈ”‡°≈’È¬ß ®—ßÀ«—¥»√’ –‡°…

«“√ “√«‘™“°“√ “∏“√≥ ÿ¢ Úııˆ ªï∑’Ë ÚÚ ©∫—∫∑’Ë Ù

ªïß∫ª√–¡“≥ 2552-2555 ‡æ◊ËÕ∑”°“√ª√–‡¡‘π‚¥¬„™â

‡°≥±åª√–‡¡‘π§«“¡ ¡∫Ÿ√≥å¢Õß‡«™√–‡∫’¬πºŸâªÉ«¬¢Õß

 ª ™. √à«¡°—∫  √æ. „™â√Ÿª·∫∫æ—≤π“§ÿ≥¿“æÕ¬à“ß

μàÕ‡π◊ËÕß‚¥¬„™â«ß≈âÕ‡¥¡¡‘Ëß Plan-Do-Check-Act :

PDCA(4) (√Ÿª∑’Ë 2) ·≈–∑”°“√·°â ‰¢ªí≠À“μ“¡ à«π

¢“¥®“°°“√«‘‡§√“–Àå (μ“√“ß∑’Ë 1) „™â ∂‘μ‘‡™‘ßæ√√≥π“

§”®”°—¥§«“¡

§ÿ≥¿“æ¢âÕ¡Ÿ≈„π‡«™√–‡∫’¬π

§ÿ≥¿“æ À¡“¬∂÷ß ≈—°…≥–∑’Ë¥’‡¥àπ¢Õß∫ÿ§§≈À√◊Õ

 ‘Ëß¢Õß(5)

¢âÕ¡Ÿ≈ À¡“¬∂÷ß ¢âÕ‡∑Á®®√‘ß À√◊Õ ‘Ëß∑’Ë∂◊ÕÀ√◊Õ

¬Õ¡√—∫«à“‡ªìπ¢âÕ‡∑Á®®√‘ß  Ì“À√—∫„™â‡ªìπÀ≈—°Õπÿ¡“π

À“§«“¡®√‘ßÀ√◊Õ°“√§Ì“π«≥

‡«™√–‡∫’¬π À¡“¬∂÷ß ‡Õ° “√∑“ß°“√·æ∑¬å∑ÿ°

ª√–‡¿∑ ∑’Ë„™â∫—π∑÷°·≈–‡°Á∫√«∫√«¡‡√◊ËÕß√“«ª√–«—μ‘

¢ÕßºŸâªÉ«¬∑—Èßª√–«—μ‘ à«πμ—« ª√–«—μ‘§√Õ∫§√—« ª√–«—μ‘°“√

·æâ¬“ ‡Õ° “√°“√¬‘π¬Õ¡„Àâ∑”°“√√—°…“æ¬“∫“≈

ª√–«—μ‘°“√‡®Á∫ªÉ«¬„πÕ¥’μ·≈–ªí®®ÿ∫—π ¢âÕ¡Ÿ≈∫àß™’È

‡©æ“–¢Õß∫ÿ§§≈ °“√√—°…“æ¬“∫“≈ §à“√—°…“æ¬“∫“≈

º≈®“°ÀâÕßªØ‘∫—μ‘°“√ º≈°“√™—π Ÿμ√∫“¥·º≈À√◊Õ

æ≈‘°»æ º≈°“√∫—π∑÷°§à“∑—Èß∑’Ë‡ªìπμ—«‡≈¢ μ—«Õ—°…√ √Ÿª¿“æ

À√◊Õ‡§√◊ËÕßÀ¡“¬Õ◊Ëπ„¥ ®“°Õÿª°√≥å ‡§√◊ËÕß¡◊Õ„π ∂“π

∫√‘°“√ “∏“√≥ ÿ¢À√◊Õ‡§√◊ËÕß¡◊Õ∑“ß°“√·æ∑¬å∑ÿ°

ª√–‡¿∑ À√◊Õ‡Õ° “√°“√∫—π∑÷°°“√°√–∑”„¥ Ê ∑’Ë

‡ªìπ°“√ —Ëß°“√√—°…“ °“√ª√÷°…“‡æ◊ËÕ°“√√—°…“æ¬“∫“≈

°“√ àßμàÕºŸâªÉ«¬‰ª∑”°“√√—°…“∑’ËÕ◊Ëπ °“√√—∫ºŸâªÉ«¬√—°…“μàÕ

°“√°√–∑”μ“¡§” —Ë ß¢ÕßºŸâ¡’Õ”π“®„π°“√√—°…“

æ¬“∫“≈μ“¡∑’Ë ∂“π∫√‘°“√ “∏“√≥ ÿ¢°”Àπ¥‰«â

‡Õ° “√Õ◊Ëπ Ê ∑’Ë„™âª√–°Õ∫‡æ◊ËÕ°“√μ—¥ ‘π„®∑“ß°“√

·æ∑¬å ‡æ◊ËÕ°“√ª√– “πß“π„π°“√√—°…“æ¬“∫“≈ºŸâªÉ«¬

·≈–‡Õ° “√Õ◊Ëπ„¥∑’Ë∑“ßÕß§å°“√Õπ“¡—¬‚≈° À√◊Õ ∂“π

∫√‘°“√ “∏“√≥ ÿ¢°”Àπ¥‰«â«à“‡ªìπ‡Õ° “√∑“ß‡«™-

√–‡∫’¬π(6)

º≈≈—æ∏å°“√¥”‡π‘π°“√

1. ªï 2552-2555 ‰¡à¡’¢âÕ√âÕß‡√’¬π®“°ºŸâ√—∫

∫√‘°“√‡√◊ËÕß§ÿ≥¿“æ°“√¥Ÿ·≈ºŸâªÉ«¬

√Ÿª∑’Ë 1 º≈°“√«‘‡§√“–ÀåÀ“ “‡Àμÿ

˜Û˘
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μ“√“ß∑’Ë 1 °“√«‘‡§√“–Àå “‡Àμÿ·≈–°“√·°â‰¢ªí≠À“

°“√«‘‡§√“–Àå “‡Àμÿ °“√·°â‰¢ªí≠À“ °“√«‘‡§√“–Àå “‡Àμÿ °“√·°â‰¢ªí≠À“

- ·μàßμ—È ß§≥–°√√¡°“√æ—≤π“

§ÿ≥¿“æ‡«™√–‡∫’¬π

- æ—≤π“§«“¡√Ÿâ§«“¡ “¡“√∂¢Õß

§≥–°√√¡°“√

‰¡à¡’§π√—∫º‘¥™Õ∫∑’Ë

™—¥‡®π„π°“√æ—≤π“

§ÿ≥¿“æ‡«™√–‡∫’¬π

‰¡à¡’·π«∑“ßªØ‘∫—μ‘√à«¡°—π

„π·μà≈– “¢“«‘™“™’æ ∑’Ë

®–„™â„π°“√∫—π∑÷°‡«™√–‡∫’¬π

√à«¡°—π·μà≈– “¢“«‘™“™’æ

∫—π∑÷°‡«™√–‡∫’¬πμ“¡·∫∫∑’Ë

μπ∂π—¥

- ª√–™ÿ¡À“·π«∑“ß√à«¡°—π„π À

 “¢“«‘™“™’æ

- ®—¥∑”‡§√◊ËÕß¡◊Õ·π«∑“ßªØ‘∫—μ‘ ¥—ßπ’È

1. ·π«∑“ß°“√ √ÿª‡«™√–‡∫’¬πºŸâ-

ªÉ«¬

2. °“√„Àâ√À— ·≈–°“√≈ß√À— ‚√§

3. °“√„Àâ ‘∑∏‘ºŸâ√—∫∫√‘°“√

4. GAP analysis °“√ —Ëß·≈–°“√

√—∫§” —Ëß√—°…“∑“ß«“®“·≈– Pa-

tients Identification

5. °“√∫—π∑÷°¢âÕ¡Ÿ≈ºŸâªÉ«¬„π§Õ¡-

æ‘«‡μÕ√å

6. °“√√—∫ºŸâªÉ«¬‰«â√—°…“μ—«„π‚√ß-

æ¬“∫“≈

7. °“√ª√–‡¡‘π§ÿ≥¿“æ‡«™√–‡∫’¬π

‡®â“Àπâ“∑’Ë„π·μà≈– À “¢“

«‘™“™’æ¢“¥§«“¡√Ÿâ „π°“√

∫—π∑÷°¢âÕ¡Ÿ≈∑’Ë∂Ÿ°μâÕß ‰¡à

∑√“∫‡°≥±åª√–‡¡‘π ¿“√–

ß“π¡“°∑”„Àâ‰¡à¡’ ‡«≈“„π

°“√∫—π∑÷° ‰¡àμ√–Àπ—°∂÷ß

§«“¡ ”§—≠„π°“√∫—π∑÷°

- „Àâ§«“¡√Ÿâ‡®â“Àπâ“∑’Ë ç°“√∫—π∑÷°

‡«™√–‡∫’¬πÕ¬à“ß¡’§ÿ≥¿“æé

-  ◊ËÕ “√·π«∑“ßªØ‘∫—μ‘μà“ß Ê ≈ß

 ŸàºŸâªØ‘∫—μ‘∑ÿ° À “¢“«‘™“™’æ

- μ√«® Õ∫°“√ªØ‘∫—μ‘μ“¡·π«∑“ß

- ª√–‡¡‘π§ÿ≥¿“æ‡«™√–‡∫’¬π

- «‘‡§√“–Àå “‡Àμÿ  ªí®®—¬∑’Ë‰¡à

 “¡“√∂ªØ‘∫—μ‘μ“¡·π«∑“ß μ“¡

‡°≥±åª√–‡¡‘π·≈–·°â‰¢

- ·®âßº≈°“√¥”‡π‘πß“π„Àâ∑ÿ° À-

 “™“«‘™“™’æ∑ÿ° 3 ‡¥◊Õπ

‡«™√–‡∫’¬πºŸâªÉ«¬πÕ° soft

ware ∑’Ë„™â ”À√—∫∫—π∑÷°‰¡à

‡Õ◊ÈÕμàÕ°“√∫—π∑÷° (‚√ß-

æ ¬ “ ∫ “ ≈ πÈ” ‡ ° ≈’È ¬ ß „ ™â

‚ª√·°√¡ HIM Pro) ÷́Ëß

‰¡à “¡“√∂«“¥¿“æ‰¥âμ“¡

‡°≥±åª√–‡¡‘π √–∫∫ “¡“√∂

·°â‰¢‰¥â μ“¡‡°≥±åμâÕß

·°â‰¢‰¡à‰¥â ‰¡à¡’™àÕß„Àâ§”

·π–π”‡°’Ë¬«°—∫°“√ªØ‘∫—μ‘μ—«

À√◊Õ°“√ —ß‡°μÕ“°“√º‘¥

ª√°μ‘À√◊Õ¢âÕ§«√√–«—ß‡°’Ë¬«

°—∫°“√°‘π¬“∑’Ë∫—π∑÷°‚¥¬

‡¿ —™°√

- ª√—∫ª√ÿß soft ware ‡æ◊ËÕ

 –¥«°„π°“√∫—π∑÷° ‡«™

√–‡∫’¬π OPD „Àâ‰¡à “¡“√∂

·°â‰¢‰¥â ¡’™àÕß°“√„Àâ§”

·π–π”‡°’Ë¬«°—∫°“√ªØ‘∫—μ‘μ—«

À√◊Õ°“√ — ß ‡°μÕ“°“√º‘¥

ª√°μ‘À√◊Õ¢âÕ§«√√–«—ß‡°’Ë¬«

°—∫°“√°‘π¬“∑’Ë∫—π∑÷°‚¥¬

‡¿ —™°√ ·≈–°”≈—ßæ—≤π“μàÕ

‡π◊ËÕß‡√◊ËÕß°“√«“¥¿“æ≈ß„π

‚ª√·°√¡

‡«™√–‡∫’¬πºŸâªÉ«¬„π·∫∫

øÕ√å¡∑’Ë„™â∫—π∑÷°‰¡à‡Õ◊ÈÕμàÕ

°“√∫—π∑÷° ¡’·∫∫øÕ√å¡‰¡à

§√∫μ“¡‡°≥±åª√–‡¡‘π

- ª√—∫ª√ÿß‡«™√–‡∫’¬π IPD ‡æ◊ËÕ

 –¥«°„π°“√∫—π∑÷°



°“√æ—≤π“§ÿ≥¿“æ‡«™√–‡∫’¬πºŸâªÉ«¬ (CQI) ‚√ßæ¬“∫“≈πÈ”‡°≈’È¬ß Õ”‡¿ÕπÈ”‡°≈’È¬ß ®—ßÀ«—¥»√’ –‡°…

«“√ “√«‘™“°“√ “∏“√≥ ÿ¢ Úııˆ ªï∑’Ë ÚÚ ©∫—∫∑’Ë Ù

√Ÿª∑’Ë 2 °“√ √ÿªº≈‡∑’¬∫°—∫¡“μ√∞“π Hospital accreditation

μ“√“ß∑’Ë 2 º≈°“√ª√–‡¡‘πμ“¡√–‡∫’¬∫«‘∏’ªØ‘∫—μ‘μ“¡·π«∑“ßμà“ß Ê

√âÕ¬≈–

º≈≈—æ∏å ªï 2553 ªï 2554 ªï 2555

1. ·π«∑“ß°“√ √ÿª‡«™√–‡∫’¬πºŸâªÉ«¬ 63 88 97

2. √–‡∫’¬∫«‘∏’ªØ‘∫—μ‘°“√„Àâ√À— ·≈–°“√≈ß√À— ‚√§ 88.17 91.02 95.7

3. √–‡∫’¬∫«‘∏’ªØ‘∫—μ‘°“√„Àâ ‘∑∏‘ºŸâ√—∫∫√‘°“√ 89 93 95

4. GAP analysis °“√ —Ëß·≈–°“√√—∫§” —Ëß√—°…“∑“ß«“®“ 78 93 96.25

5. √–‡∫’¬∫«‘∏’ªØ‘∫—μ‘°“√∫—π∑÷°¢âÕ¡Ÿ≈ºŸâªÉ«¬„π§Õ¡æ‘«‡μÕ√å 64 84 89.5

6. √–‡∫’¬∫«‘∏’ªØ‘∫—μ‘°“√√—∫ºŸâªÉ«¬‰«â√—°…“μ—«„π‚√ßæ¬“∫“≈ 85.3 89.5 95

7. GAP analysis (Patients Identification) 92.5 95.7 99.2

8. °“√ª√–‡¡‘π§ÿ≥¿“æ‡«™√–‡∫’¬π 96 100 100

2. º≈°“√ª√–‡¡‘π§ÿ≥¿“æ‡«™√–‡∫’¬πºŸâªÉ«¬¡’§à“

 Ÿß¢÷ÈπÕ¬à“ßμàÕ‡π◊ËÕß (μ“√“ß∑’Ë 2)

®“°°√“øæ∫«à“º≈°“√ª√–‡¡‘π§«“¡ ¡∫Ÿ√≥å¢Õß

¢âÕ¡Ÿ≈„π‡«™√–‡∫’¬πºŸâªÉ«¬®“°ºŸâª√–‡¡‘π¿“¬πÕ°

( ª ™.‡¢μ 10) ªï æ.». 2552-2555 ¡’§à“ Ÿß¢÷ÈπÕ¬à“ß

μàÕ‡π◊ËÕß ®“°°“√«‘‡§√“–Àåæ∫«à“‡°‘¥®“°¡’°“√·°â ‰¢

ªí≠À“μ“¡∑’Ë°≈à“«¡“‡∫◊ÈÕßμâπ∑—Èß„π à«π°√–∫«π°“√

∫ÿ§≈“°√ Õÿª°√≥å ‡¡◊ËÕæ‘®“√≥“μ“¡§«“¡√—∫º‘¥™Õ∫

¢ÕßºŸâ∑’Ë¡’Àπâ“∑’Ë∫—π∑÷°æ∫«à“ Ÿß¢÷ÈπÕ¬à“ß Õ¥§≈âÕß°—π∑ÿ°

‡°≥±åª√–‡¡‘π ∑—Èß‡«™√–‡∫’¬πºŸâªÉ«¬πÕ°·≈–‡«™-

√–‡∫’¬πºŸâªÉ«¬„π  àßº≈„Àâ§ÿ≥¿“æ°“√¥Ÿ·≈ºŸâªÉ«¬¥’¢÷Èπ

‰¡à¡’¢âÕ√âÕß‡√’¬π‡√◊ËÕß§ÿ≥¿“æ°“√¥Ÿ·≈®“°ºŸâ√—∫∫√‘°“√

˜ÙÒ
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√Ÿª∑’Ë 3  √ÿª°√–∫«π°“√»÷°…“

√Ÿª∑’Ë 4 º≈°“√ª√–‡¡‘π§«“¡ ¡∫Ÿ√≥å¢Õß¢âÕ¡Ÿ≈„π‡«™

√–‡∫’¬πºŸâªÉ«¬‚¥¬ºŸâª√–‡¡‘π¿“¬πÕ°(§≥–

°√√¡°“√®“°  ª ™.‡¢μ 10) ¢Õß‚√ßæ¬“∫“≈

πÈ”‡°≈’È¬ß Õ”‡¿ÕπÈ”‡°≈’È¬ß ®—ßÀ«—¥»√’ –‡°…

¢âÕ‡ πÕ·π–‡æ◊ËÕ°“√æ—≤π“μàÕ‡π◊ËÕß

1. §«√æ—≤π“§«“¡√Ÿâ Auditor Õ¬à“ß ¡Ë”‡ ¡Õ

2. °“√μ√«® Õ∫§ÿ≥¿“æ‡«™√–‡∫’¬π§«√∑”

Õ¬à“ßμàÕ‡π◊ËÕß∑ÿ°‡¥◊Õπ

3. §«√π”√Ÿª·∫∫°“√ªØ‘∫—μ‘π’È ‰ª¥”‡π‘π°“√μàÕ„π

‚√ßæ¬“∫“≈ àß‡ √‘¡ ÿ¢¿“æμ”∫≈‡§√◊Õ¢à“¬‡æ◊ËÕæ—≤π“

§ÿ≥¿“æ°“√¥Ÿ·≈ºŸâªÉ«¬∑—Èß√–∫∫

¢âÕ®”°—¥„π°“√æ—≤π“

1. °“√æ—≤π“ Soft ware „Àâ “¡“√∂∫—π∑÷°

¢âÕ¡Ÿ≈ºŸâªÉ«¬πÕ°‚¥¬°“√«“¥¿“æ‰¥â∑”‰¥â™â“‡π◊ËÕß®“°

Soft ware ¥—ß°≈à“«¡’≈‘¢ ‘∑∏‘Ï μâÕß„Àâ‡®â“¢Õß¥”‡π‘π

°“√ª√—∫ª√ÿß´÷Ëß¡’§«“¡≈à“™â“

2. °“√æ—≤π“¥—ß°≈à“«‡ªìπ°“√æ—≤π“§«“¡

 ¡∫Ÿ√≥å‡«™√–‡∫’¬π¢Õß‚√ßæ¬“∫“≈πÈ”‡°≈’È¬ß Õ”‡¿Õ

√«¡∑—Èß‰¥â√—∫°“√®—¥ √√ß∫ª√–¡“≥®“°  ª ™.‡æ‘Ë¡¢÷Èπ

®“°§à“ case mix index:CMI ‡æ‘Ë¡¢÷Èπ·≈– ß∫ Pay for

Performance : P4P  Ÿß¢÷Èπ (√Ÿª∑’Ë 4)

. Process 1-4 °”Àπ¥

ºŸâ√—∫º‘¥™Õ∫ °”Àπ¥∑“ß

ªØ‘∫—μ‘ ªØ‘∫—μ‘μ“¡

·π«∑“ß „Àâ§«“¡√Ÿâ‡®â“-

Àπâ“∑’Ë „π°“√∫—π∑÷°

Õ¬à“ßπ’

§ÿ≥¿“æª√—∫ª√ÿß‡«™-

√–‡∫’¬π ª√–‡¡‘π§ÿ≥¿“æ

‡«™√–‡∫’¬π
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«“√ “√«‘™“°“√ “∏“√≥ ÿ¢ Úııˆ ªï∑’Ë ÚÚ ©∫—∫∑’Ë Ù

 “∏“√≥ ÿ¢ 2544;10(1):42-5.
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Abstract Quality Development of Medical Records of Nam Kliang Hospital, Nam Kliang District,
Si Sa Ket Province
Chanatcha Upahad
Nam Kliang Hospital, Nam Kliang District, Si Sa Ket Province
Journal of Health Science 2013; 22:737-744.

This quality development of medical records was aimed at developing the information in medical
records of out and in patients with the proportion of completion of more than 85 percent and shall
reducing number of complaints at least 5 cases per year.  The descriptive study included 10 percent
of medical records of both in- and out- patients on regular basis percent monthly, within the fiscal
years, 2009-2012 by simple random sampling for an evaluation under the criteria for assessment on
comprehensiveness and completion of medical records of the National Health Security Office (NHSO)
and Healthcare Accreditation Institute (HA).  The model of quality development with continuity
under the Deming Cycle with Plan-Do-Check-Act (PDCA) was adopted for finding solutions on
missing pieces identified in an analysis.

During 2009 - 2012, external evaluators (NHSO, 10th region) reported the comprehensiveness
and completion of information of outpatients’ medical records of 81.01, 87.19, 89.78 and 92.07
percent respectively, while the comprehensiveness and completion of information of inpatients’
medical records of 78.38, 82.24, 89.98 and 93.43 respectively.  Based on the analysis, it implies that
it was effective problem-solving, covering aspects of process, personal and equipment. The compe-
tency with accountability of recorders was increasing with compatibility and in compliance with all
criteria on evaluation, of medical records of both in- and out- patients.

The results of this development lead the development of recording of information in medical
records of the Nam Kliang Hospital, Si Sa Ket province.  As a result, the improvement of quality of
medical treatment for patients should be expected with reduction of complaints on quality of medi-
cal service, including the increasing budget allocation from the NHSO with response to higher Case
Mix Index (CMI) and a rewarding sum as past of the Pay for Performance (P4P).

Key words: quality, information, medical records
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