WndunssuAdiin UNAINAIY anunsalkarUginisufuRnuuimisnedueilulsmeiuis

U7 29 atudl 1 w.a. - e, 2566 TUYUN WAIUINT duaSugunmsiua: nsdldnw dunewdles Jwmdnumnansay

anun1sauazdenin1suURUYaINITUTIISLIBA U
Tulsangunadaasuguameatua: nsalANYT 21LNBLHaY JIMIANIEITAY

VUWYN WAUINT N.U., US.A.
NAUNULAFYNTTU TRINeIUIaNmaNTANY

e-mail: chompunutpatta@gmail.com

UNANED

Adus: lsameruagaassguamdiva (sn.an.) desarelounisialvegnielunismiuvesess-
MISUTMIAINTININ NITIATIZYTYaR YA UdyanIuNITAlYeNNITUTITIIVAMY] v vieatuayuly
ouAnsUIMIFITIMin  TdeyansuimssasinesdacsmssansiiiAausylevigegaunyszrmuly
Aoty

nguszavd: 1) finwiagniunmsalnisleer 2) AnwIseAunITUJURIIUINNTYUIUNITUTNISIIVARY
YOUAURIIU 3) WigUITTUAINUANANYEITEA UM SUJUASINYSI SYA0] uas 4) AnwiUgyn) guasse
Towguourzumunlvlunsaniduauumsaving

555%: 1umsivsuvumaunaiu Tusseei] 1 3adesunaniioinsizinisloe) d15aemsufiRau
fINTZUIMTUIMIIvTusleeltiuugevan  AadenngusiiogsuuuiIr g sUAnve U INUTIIT
YA SR, UATIYToYATIUTUIUMEFDATINTTAIN) LSHUTTEURIINLANGNYEITEAUNITUNUR
susgaAauuul-anild o uay AsaRIa-198A Uazsresi 2 Fseitanammlnenisain valiBeaniugu-
Anvouauuimsvsaeilu swan. S 17 Ay erundym guassauaztaiauauuzuuImuilnis
AN UnsIziteyaitenan mleglin1sinTIeiunua sy

Wan1533e: garnIsltelutaussana 2563-2565 1y 3,448,368.31 U 3,545,575.95 U Uay
3,871,026.28 U7 9771/@"7@”1/%/@@'70757??5/744a3a7°7u3u57ﬂ3ykm?yat?’o 1useeay 63.32-66.91 was Sogas 11.73-
16.78 Yauviamain aIa IRy sEAUNITUNURINUIMT YA Mg lUs2AUUNUANIN SAUNISURURIINT LN
#I LNAT 998 STMIG UszaumsalauumstansusimuIdn uasesyaunsUf Rl iunnm sy
a1 Naas 0.05 Ugyiin 13 nildusIu 9110195974 0015297490 914N TTINUAY UINATSIATIUAILTA)
A FunIsrIvRuRawIvia ineluweld Jeyaluiuthati drunismiveurain AU
galilaunsgiu doiauanus AIsnszaIe97d durun1slee) vinaluladneuiunesusessuumalulagingo-
1180717 uaglinsaduayusuyssanal

aguna: yarmmslteiuualiugeiuynt §ielsadesdindumsldeige dmsufiamuudms
ndilaluszavan gsuAnvevanUIIsYde] JyvInIsAniduaIu AINnNITHIIU NITINUAY 173
AIUANASIITAT] UDLNITAIUANAMN INTALIUINSIE

o o L s

Addgy: antunsalaslann; NsUsIsYANe; 1sameuIaduaSuguaImeiue; BIRnIsuUTISaIU-
JIWIN



The Situations and Problems on Inventory Management Reseach Article Thai Journal of Clinical Pharmacy
Practices in Sub-District Health Promoting Hospitals Pattanajak C Vol 29 No 1 Jan - Apr 2023

The Situations and Problems on Inventory Management Practices
in Sub-District Health Promoting Hospitals:
A Case Study of Muang District, Maha Sarakham Province

Chompunut Pattanajak, B.Sc (Pharmacy), MBA
Pharmacy Department, Mahasarakham Hospital
e-mail; chompunutpatta@gmail.com
Abstract

Background: The act of transferring sub-district health promoting hospitals missions to pro-
vincial administrative organization, drug costs analysis and inventory management situations that
support the organization by having inventory management information to manage inventory with a
maximum benefit for people in the area.

Objective: 1) to analyze drug costs database 2) to study the inventory management practices
level in its process 3) to compare the differences in the inventory management practices and its
features and 4) to study the problems, obstacles and suggestions of the operation.

Methods: Mixed method research divided into 2 phases. Phase I: Quantitative research was
drug cost analysis, a survey study of inventory management practices using questionnaires. Subjects
were selected by purposive sampling to inventory control responsible personnel. Descriptive statis-
tics, Mann-Whitney U test, and Kruskal-Wallis test were applied for data analysis in a quantitative
study. Phase II: Qualitative research, in-depth-interview were conducted with 17 inventory control
responsible personnel and data were analyzed by using thematic analysis.

Results: Drug costs were 3,448,368.31 baht 3,545,575.95 baht and 3,871,026.28 baht respec-
tively in the 2020-2022 budgetary years. Chronic disease drug costs and amount of patients were
63.32-66.91% and 11.73-16.78% of the total, respectively. Inventory management practices all
were at a high level. Personnel with differences in age, sex, experience, and occupation were not
statistically significantly different with inventory management practices level (p>0.05). Practices
problems consisted of workload which was excessive workload, planning problems which were lack
of procurement planning, inventory control problems which were drugs insufficient and out of date
inventory data, quality of drug storage problem was substandard drug storage. Solutions to those
problems were work allocation, drug procurement planning, computer technology or network tech-
nology, and providing supportive budget.

Conclusion: Drug costs tend to increase while the proportion of chronic diseases drug costs
is high. High levels of inventory management practices and problems of practices were workload,

planning, inventory control and quality of drug storage.

Keywords: situation and problems; inventory management; sub-district health promoting hospitals;

provincial administrative organization
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