@ Indicators for Medicine Management in Hospitals Reseach Article Thai Journal of Clinical Pharmacy

under Office of the Permanent Secretary, MOPH Srisuphan V, Vol 30 No 1 Jan - Apr 2024
Akaleephan C, Saengsri W

N13IAVINAIFIALNDNITHAILIUUTITIVAUN (8)
dusulsangrunadenadinaulannszngeansi sy

23RN ASENWII, N.U., AN, (NFUNTIUARLN)
NBIUIMINTANTTUEY SinNUUAANTENTIETTUEY

Q’ﬁwuéwé’ﬂ e-mail: naddavo@gmail.com

YAU BIIATNWUS, N.U., N.4. (NFYNTIUAFEN), PhD (Health Policy)
NBIUIMISNNTAG TG LLazﬁ’lfiﬂmuﬁwmuiau’laqmmwwijﬂizmﬂ finuUannTENT @I TUAY

Aladnwal weeds, BSc European Public Health
drilnnuimuuleueguamseninelsema dTnNuUaaNTENTIvEssgY

MIANILNFVNITUAALN. 2567:30(1):84-98.

UNANED

aaandiua: swvsmsnssusiidunidunumanvesumasnssulsimeuaisedldvinveuae
AIFveuNFINT uazdsdossniunishiltulusegndosmungsuiouddadadadreinmun nsensae
aesaiguleedninaUaan s eIy (BU.a5) YaruiamIUssaninmnIsusmsaasusiisee)
sount 2542 uslusees 10 Wikmandnnuseuudasulsusuasngsadeviidsydendudomunay
FrFsnamsunsuImsnie

Snquszasd: lesnmITnmusmssssieimnzauiulsnenadiin au.as. Fnovaue
Aauleuenazngszdeuiaguuvedlne

55558 Usvgndlisuiiouisisudenanin Ao (1) Mmuanseuuuafa (2) numauassanssuiiluas
sz (3) ensrmaiinumsessiidluifdueninm 181 Msdu/Sugu uasHEan uay (4) 3
Ussyumiewndmsngquiiesn 18 au tilermunissadenlagivisanauaiiudunsousunaudululy
vouamsiiudoya uasAndendrdiniinzan

waN5398: ST IniunIAdena Az TeuazauldFadY T 16 §7 Fabudriialuduneu
Aaidens1en1sen 2 72 Uszanains 4 72 Sade 3 #7 ifulaza1309 6 #1 Uay NTea7e 172 Lilouanuaeiad-
Sannevdasiunmnmuesadl 10 # a1 2 §1 msdu/dugu 9 # uay wEsam 6 #) uenvIniginey
ulguenag 8 #a

S3UnaN15398: My IsEdlamTinamsuntsiaudmsssasi ulsane s nisiisudamu
9 UazmsmevauesulevIeinimualy ian 16 F139

¥
6 v Ao

AEAy: USmshdael; daate; YsgdnSam, wndnssulsanenuia; Aaiden; Ussananis; 90%e; Wiu-
#1509, NEANY

Received: 13 Feb 2024, Revised: 8 Mar 2024, Accepted: 8 Mar 2024



LNFUNITUARTN UNAIAIY ASIRIFITIALNDNTHAILNIOUUS ST (811)

U7 30 atud 1 w.a. - Wy, 2567 IUART ATENIT, dmsulsmeuadsindinauldansensisasisae

YA o3sAANLE, Fladnuel uaws

Indicators for Medicine Management in Hospitals

under Office of the Permanent Secretary, Ministry of Public Heath

Voranadda Srisuphan, B.S. (Pharmacy), M.S. (Clinical Pharmacy)
Health Administration Division, Office of the Permanent Secretary, MOPH

Corresponding author, e-mail: naddavo@gmail.com

Chutima Akaleephan, B.S. (Pharmacy), M.Sc in Pharm (Clinical Pharmacy), PhD (Health Policy)

Health Administration Division, and International Health Policy Program, Office of the Permanent Secretary, MOPH

Wilailak Saengsri, BSc European Public Health
International Health Policy Program, Office of the Permanent Secretary, MOPH

Thai J Clin Pharm. 2024;30(1):84-98.

Abstract

Background: Management of the medicines is one of several tasks within the scope of hospi-
tal pharmacy, requiring comprehensive knowledge and technical skill of pharmacists. Furthermore,
the task needs to abide by general procurement law and regulations. Since 1999, the Office of the
Permanent Secretary (OPS), Ministry of Public Health (MOPH) has maintained its objective to con-
tinuously improve system efficiency. However, over the past decade, the vast dynamicity of health
systems and changes in relevant laws and regulations, have necessitated revisiting indicators for
medicine management.

Objectives: This study aims to propose a set of appropriate indicators for medicine manage-
ment in MOPH-OPS hospitals in response to the updated laws and MOPH policies.

Methods: The study employed applied qualitative approaches in four key steps: establishing
a conceptual framework, conducting a comprehensive review of international and domestic litera-
ture, selecting indicators across four dimensions (quality, time, finance/cost and productivity) based
on the findings from the literature review and refining and validating these indicators in a consul-
tative meeting with eighteen experienced pharmacists. Proposed selection criteria were agreed on
and considered in sequential selection in concomitant with the feasibility of data collection.

Results: Sixteen indicators were selected by both the research team and stakeholders. These
comprised two indicators in the medicine selection step, four in forecasting, three in procurement,
six in storage and one in distribution. Across the four dimensions ten indicators pertained to quality,
two to time, nine to finance/cost and six to productivity. In addition, eight indicators were intended
to serve the policies.

Conclusion: This research identified sixteen indicators for medicine management in hospitals,

serving for supervision and monitoring of work as well as responding to the policies.

Keywords: medicine management; indicator; efficiency; hospital pharmacy; selection; forecasting;

procurement; storage; distribution
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