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Abstract

This quantitative research aims to: 1) study the level of personnel participation in the preparation
of the strategic plan of the Praboromarajchanok Institute, 2) examine the factors affecting personnel
participation in the preparation of the strategic plan of the Praboromarajchanok Institute, and 3) provide
guidelines for promoting personnel participation in the preparation of the strategic plan of the
Praboromarajchanok Institute. The sample group in this study consisted of 176 personnel from various
positions at the Praboromarajchanok Institute. The sample size using the G*Power computer program.
The proportion was determined according to the number of personnel and use simple random sampling.
The including using a questionnaire created by the researcher, it had an I0C value of 0.67 and
a confidence level of 0.98. The descriptive statistics including percentage, mean, standard deviation
and Pearson’s correlation coefficient. The findings were as follows:
The sample group in this study consisted of 176 personnel from various positions at the

1. The level of participation of personnel in the preparation of the strategic plan of the
Praboromarajchanok Institute overall was at a moderate level (X = 3.46, S.D. = 0.756). When considering
each aspect, it was found that participation in practice have the highest average (X = 4.17, S.D. = 0.449),
followed by participation in benefits (X = 3.33, S.D. = 1.020), participation in evaluation (X = 3.28,
S.D. = 1.016) and participation in decision making (X = 3.08, S.D. = 1.034).

2. The factors related to the participation of personnel in preparing the strategic plan of the
Praboromarajchanok Institute include:

2.1 The factors of knowledge and understanding regarding strategic plan had an effect to

participation in practice aspect (r = 0.888), benefits aspect (r = 0.828), decision-making aspect

(r = 0.784) and evaluation aspect (r = 0.237) statistically significant at the 0.01 level.
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2.2 The attitude factors of participation in benefits aspect (r = 0.778), practice aspect (r = 0.689)
and decision-making aspect (r = 0.610), with statistical significance at the 0.01 level. However, the attitude
factor shows no correlation with participation in the evaluation aspect (r = 0.154).

2.3 The environmental factors in organizations were affected to participation in benefits
aspect (r = 0.846), practice aspect (r = 0.719), decision-making aspect (r = 0.691) and evaluation aspect
(r = 0.209) statistically significant at the 0.01 level.

3. The guidelines for promoting personnel participation in strategic planning included: regarding
to attitude toward how to promote staff’s participation for providing a guideline on promotion of
the strategic plan suggest that (1) emphasizing and creating opportunities for participation of personnel
at all levels, (2) the supporting development of personnel at all levels to continually gain knowledge
and understanding in the preparation of strategic plans continually, (3) the incentives for concrete
participation, and (4) the development of organizational management and communication systems by
information technology.

4. The recommendations from of research there should be to promote participation from
personnel at all levels in planning and evaluation by organizing appropriate training based on their roles
and responsibilities, (2) the participation must be supported at all levels by clarifying the benefits
for both individuals and the organization to motivate personnel to take pride in their role, and
(3) the policies should be established to create incentives for personnel to engage in various activities
and provide opportunities for them to offer feedback, ensuring the successful implementation

of strategic plans.

Keywords : Participation level, Personnel, Strategic Plan, Praboromarajchanok Institute
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