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Abstract

This research aimed to study the proactive management process of village health volunteers
and propose guidelines for developing the effective management process of village health
volunteers. It was mixed-method research. The population was 76 public health officers from
the provincial public health offices responsible for public health work in every province.
The research instrument used a questionnaire. The statistics used for data analysis were frequency,
percentage, and simple random sampling. The study area for the performance of all village health
volunteers was selected, 1 province per region, totaling 4 provinces. The qualitative research
selected a purposive sample using a semi-structured interview form among 12 public health
personnel (province, district, and sub-district levels) and 12 proactive village health volunteers.
The results of the study found that the proactive management process of village health
volunteers was most frequently performed by the provincial public health offices, which included
issuing orders to assign village health volunteers to receive the full amount of compensation
specified by the Ministry of Public Health in 74 provinces (97.37 percent). The next most frequently
performed was checking and certifying the performance of village health volunteers in 73 provinces
(95.83 percent). The preparation of a plan to promote potential and increase knowledge for
village health volunteers, including having a problem management mechanism. And obstacles in
the case of incomplete compensation or unsuccessful compensation transfer in 71 provinces
(93.42 percent), respectively. And the results of the proactive VHV in the study area found that
VHV were able to work and report via the specified application. The most was the report
according to the form (Aor Sor Mor 1) with 77,754 people (97.62 percent), followed by the elderly
health screening report with 66,658 people (83.69 percent), along with the marking of vulnerable
groups in every sub-district (453 sub-districts). From the results of the VHV's work, relevant
agencies can use the data to monitor and warn about health.Recommendations for
development 1) Should develop an information system related to the work of VHV. 2) Promote

the provincial public health office to use the mechanism of the provincial committee in
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the management of proactive VHV. 3) The district public health office uses the data of the proactive

VHV’s work results to link the health issues of the district quality of life development committee

(PCH) to integrate and work together.

Keywords: Management process, proactive village health volunteers
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