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Abstract

This action research aimed to develop an accelerated model for the elimination of hepatitis B
and C in Lopburi Province, with the goal of reducing liver cancer mortality. The process consisted of
four phases: situation analysis, model development, pilot implementation, and provincial scale-up.
Results showed that screening rates increased by over 100%, with 98.4% of hepatitis B patients and
64% of hepatitis C patients receiving treatment within two weeks to two months. Key challenges
included limited human resources, low physician confidence, and poor inter-agency coordination.
The model proved effective in enhancing service efficiency; however, but sustained policy support

and integrated system development are essential for long-term success.

Keywords: Hepatitis B and C Elimination, Healthcare Access, Liver Cancer Mortality Reduction,

Health System Strengthening
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