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The objective of the research is to assess the environment and context, Inputs and resources,
operational processes, output, and factors affecting success of project. The sample group is people
involved at the policy level. Operational level and fitness experts with totals of 27 peoples through
in-depth interviews and data were collected by questionnaire from Ministry of Public Health
personnel and village volunteers with totals of 436 peoples and a group of participants with total of

745 peoples. The data were analyzed using descriptive statistics including mean, percentage and
t-test. The results of the study found that a group of officials who implement the project and a group
of participants in the Kaotajai project, overall and in each aspect, including the environment and
context, inputs and resources, operation process. The production is all at a high level and has a score
higher than the specified criteria of 75 percent (X = 3.75) and it is project that is consistent with the
current social context and the readiness of the people, so it has received good cooperation from
network partners. Executives are a key factor in success exercise activities are appropriate. There
should be a mechanism to encourage more exercise results. Applying in the beginning is quite
difficult. Using your ID card number makes you uncomfortable. Giving rewards is very motivating.
The project is worth the budget invested. But there is still a lack of cooperation with network partners
in the community. The factor that has the greatest effect on the project success of personnel is public
relations. The most important success factor for the people participating in the project is the use of

incentives.

Keyword : Evaluations, Health promotion technology system, Kaotajai Project
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